Minutes of the SLANZA National Executive

Face-to-face

Rangi Ruru Girls' School Christchurch
Saturday 26 February- Sunday 27 February 2005

Present: Liz Probert (President), Karen du Fresne (National Library),
Judi Hancock (SLANZA Past President), Adaire Hannah (Wellington
Region), Gerri Judkins (Waikato/ Bay of Plenty Region), Joyce
Richards (Central Region), Di Eastwood (Te Tai Tokerau Region),
Bridget Schaumann (Otago/ Southland Region), Merilyn Smaill
(Aoraki Region), Kaaren Hirst (Auckland Region), Michaela
O’Donovan (LIANZA), Niki Waterhouse (Administrative Officer),
Johnann Williams (Secretary)

Apologies: Gerri Judkins (arrived @10.30am)
Welcome: Liz welcomed everyone

Minutes of the Face-to face held on Saturday, 6 November-
Sunday 7 November 2005

Curriculum Concepts should be Curriculum Corporation.
Approved: Moved: Di Eastwood  Seconded: Joyce Richards

Matters Arising

Action list:

Niki sent cheques to Linda and Gerri, but these were returned as they
had been reimbursed directly from the 04 Conference Account.
Kaaren had contacted Jackie McCormick.

Liz had written regarding the NCEA review, but had had no reply.
Niki would look making it possible for members to access their
membership details via the website after the invoicing and receipting
of 2005 subscriptions. Receipts are now filed alphabetically.

Niki’s title will be Administrative Officer.

Regional chairs need to remind members in their regions about
updating membership.

SCIS membership. To qualify for the discount to SCIS, SLANZA
members need to have been members of SLANZA at 31% August in
the preceding year (ie SLANZA members at 31% Aug. 2004 for the
discount for SCIS in 2005).
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Niki to action

Regional chairpersons




SCIS have noted a low uptake of SCIS subscriptions. Niki will write to
Tricia Nathan of Curriculum Corporation explaining that NZ schools
operate with a different financial year from Australian schools and
proposing that subscriptions to SCIS be on a payment to payment basis.
Niki will circulate the draft letter to the NE before sending it.

RAECO funding (2004)- this had not been distributed at the end of the
year because there was not enough money in the working account at the
time. Niki will write cheques for each region for the $400 from RAECO
and $500 from SLANZA (if regions want this extra $500).

This year’s allocation will be paid after the July conference.

Louise Robbie will do one more newsletter.

NAVCON papers on SLANZA website. NAVCON have not been
approached, but here may be copyright issues.

Liz Probert will contact Geraldine Howell to invite her to contribute to
the SLANZA newsletter.

Boundaries: The SWOT analysis may highlight and define where there
are communication and geographical problems for distant members in
regions. (eg Otago/ Southland and Gisborne). Regional chairs need to
ensure isolated members are kept informed, and potential members are
contacted.

Gerri’s draft letter of thanks to Penny Carnaby and Geraldine Howell
was circulated.

Te Tai Tokerau and Wellington Regions have invited the local Literacy
Development Officers to their meetings. The National Library has been
meeting with the Literacy Development Office nationally. School
libraries were not mentioned in the documentation relating to Effective
Literacy Practice.

Liz had written to Dennis Finn (Commissioner for Cambridge High
School) and had responded to SLANZAK.

Niki sent a cheque to Pauline who responded with her thanks.

The contract with Niki Waterhouse has been signed.

The report from the 2004 Conference has been forwarded to Nelson.
Wellington Region has agreed to host the 2007 Conference.

Adaire has sent the revised letters to NZEI and PPTA.

Adaire and Niki had not yet followed up on the possibility of developing
a NZQA qualification for student librarians.

Karen reported that the National Library was working on the question of
who would be her replacement on the SLANZA National Executive.

The Administrative Officer’s Report- Niki Waterhouse
Correspondence

The Nelson committee had written seeking seeding funding for the 2006
Conference.

SCIS re SLANZA membership requirements for SCIS subscription
discount.

Financial (Statements appended)
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Niki to write to Curriculum

Corporation.
Niki will circulate letter to NE
before sending

Niki to write cheques for up to
$900 for each region this
weekend

Niki will check situation with
NAVCON

Liz to contact Geraldine Howell

Regional chairs to make contact
with potential members and to
keep distant members informed.

Gerri to send letter

Niki and Adaire to follow this up




Conference 02 Account has been closed and the balance moved to the
savings account.

Christchurch is still waiting for a final balance on the Conference 03
Account.

Moved: that the Financial Statements and Accounts for payment be
accepted.

Approved  Moved: Niki Waterhouse  Seconded: Gerri Judkins

Membership (Report appended)

Numbers have increased. Subscription renewals have gone out. Once the
bulk of renewals have been processed Niki will send spreadsheets of
regional memberships to the Regional Chairs, and alert them when mail
is returned. She will also post a message on the Listservs about
membership

Judi congratulated Niki on the revised registration form. It was agreed
that it was a successful move to appoint an Administrative Officer.
Agreed Moved: Adaire Hannah Seconded: Judi Hancock

Website
Not much to report at the moment. Membership has been taking priority.

Regional Updates

Aoraki — Merilyn Smaill

Top of the South: Jo Williman is chair of their committee.

Aoraki has a committee meeting scheduled for March.

Auckland — Kaaren Hirst

Conference 2005 has been the priority.

A joint meeting with LIANZA- Public and School Libraries resourcing
the curriculum planned for next term.

Central - Joyce Richards

Central held a committee meeting on 16 February. A newsletter was sent
out with the School Services newsletter, Looking Ahead. Have
organised SLANZA days.

Otago/ Southland — Bridget Schaumann

SLIC meetings have been organized.

To visit the Hocken Library; the Physics Department of the University.
In conversation with the College of Education.

Te Tai Tokerau — Di Eastwood

Committee meeting held on 17 February. The committee is almost all
new.

AGM set for 2 April at Keri Keri with Jane Edgar on student librarians.
Have looked at the SWOT analysis, and are working on communication.
Have agreed to subsidise two extra people to the conference.

Liaising with the local Public Library.

Waikato/ Bay of Plenty — Gerri Judkins

The newsletter has been sent out.
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Niki to send membership lists to
Regional Chairs and let them
know about undelivered mail.

Niki to post a message on the
Listservs about membership




A meeting has been organized at Hamilton Boys’.

AGM set for 11 June at Tauranga.

Wellington — Adaire Hannah

Wellington have emailed the newsletter out.

Public and School Library collaboration - Meeting 16 March.
Working on a membership drive.

Programme for Term 2 has been organised.

The committee did the SWOT analysis.

2007 conference preplanning is percolating.

LIANZA — Michaela O’Donovan

Steve Lulich is convening the Investigatory Committee on Professional
registration. (Liz is a member in her capacity as President of SLANZA).
This is a positioning exercise for members of the profession. There will
also be a remuneration review.

Penny Carnaby has convened National Library discussions with Public
Libraries to look at the position of libraries in the community. There has
been no coordinated voice for Public Libraries in the past, and this is an
example of central government working with local government. EPIC,
AnyQuestions and Mataphi are joint initiatives to date.

Te Wero- LIANZA Conference 2005- Christchurch. Michaela is to
convene the 2006 Conference in Wellington, and hopes to give
children’s and young adult issues a high profile in answer to concerns
that these issues are not being raised at a national level.

Rob Arlidge, LIANZA’s Business Development Manager has been
organizing seminars around the country.

Public Libraries have developed a partnership with StatzNZ.

Public libraries face similar issues to school libraries eg. Funding.

EGG (EpIC Governance Group) and EPIC - Judi Hancock

Libraries have been divided into costing bands to determine a fair
system of charging.

Geraldine Howell is negotiating with the Ministry to keep EPIC
available to schools.

The link for EPIC has been moved on the TKI site in an attempt to make
it more accessible.

There is a move to increase the NZ content.

Hope to add an encyclopaedia (for schools).

From a costing point of view, some libraries want to pick and choose
databases.

Judi’s length of term on EPIC is three years (2 years to run), but her
term on SLANZA finishes at the 2005 AGM.

Moved: that we second Judi to the SLANZA NE as EGG representative
for the remaining two years of the EGG appointment after her
membership of SLANZA NE ceases.

Approved with acclamation Moved: Liz Probert (Chair)
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National Library — Karen du Fresne

Geraldine Howell is hopeful that the Ministry will continue to fund
EPIC. Information will be relayed through the Listservs. There has been
good uptake and use, and workshops have been well attended.
Passwords can be changed if necessary.

There has been positive comment about AnyQuestions.

Jane Armstrong is the Online Services Development Specialist for
School Services.

NL is taking on a provider role for training for the Internet Safety
Group.

NL has offered to participate in the programme for the SLANZA

Conference and is pleased that Penny Carnaby has been invited to speak.

NL’s Professional Development Programme has been expanded and
refined and NL is offering courses relating to the Guidelines and
Principles nationally, as well as ones specific to the regions.

NL’s Information Guides are being updated.

Study Grants - Liz Probert

21 applications were received for study grants. Kaaren Hirst, Jill Stotter
and Liz Probert formed the selection committee.

Archiving is mandated and the responsibility of schools, therefore the
committee decided not to award grants for archiving papers.

Not all applicants met the membership criteria.

10 of the applicants were chosen to receive grants, with emphasis on
those completing or starting a qualification and those strongly supported
by their principals.

The grants were equally divided between primary and secondary
recipients.

Liz will review the criteria.

SLANZA will offer 15 Study Grants of $500 each for 2005/6.

These will be advertised in The Education Gazette in June and on the
website.

Judi asked that the committee be thanked for their work.

SLANZA Awards

Closing date for SLANZA Awards 2005: 19 March.

Wellington has mailed information on the awards to the principals of
members in its region.

It was suggested that there should be a special award for principals who
have consistently demonstrated support for their school library with
staffing, budget etc. (and not just as part of the Focus Programme).

LIANZA Investigatory Committee on Professional

Registration — Liz Probert
Liz attended this meeting in her role as SLANZA president.
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Liz to review criteria.

Liz to arrange advertising in June
Gazette.

Niki to put on the SLANZA
website

Liz to discuss with Andrea as
Convenor of the Awards Cttee.
Awards Cttee. to devise criteria
and bring to National Exec.




The remuneration survey is running parallel to the Investigation into
Professional Registration.
NE members had a number of questions including:

e Who will be responsible for registration?

e How does SLANZA establish its stake?

e How does SLA in the UK fit in?

= Would registration be internationally transferable?

* What is the minimum level of qualification?

e What are the benefits/ advantages?

e Is this old-fashioned and inflexible?

e Do employers/ stakeholders want better qualified staff?

e How have school librarians in other countries been affected by

similar moves for Professional Registration?

e Is it possible to maintain standards and flexibility?
NE members did not want to see experienced, but unqualified school
library staff disadvantaged.

AnyQuestions.co.nz — Michaela O’Donovan
Michaela had some preliminary statistics and findings from the pilot.
e 970 sessions to date, but 500 students had left the queue.
e 27% had filled in the survey
e Time to get on was an issue in the responses.
e Patron alert is slowing the system down.
e Students appreciate the medium.
e Low level of use of the Maori Service.
e Users fell into 10-13 age bracket.
e Behaviour has improved.
» Range of factual and curriculum topics.
e Email questions are coming to “help”.
e Interviewers are working on an information literacy process in the
reference interviews.
e 20% experienced technical difficulties.

Te Puna - nothing to report.

Newsletter/ Publication

SLANZA would produce two national newsletters annually. (Regions
could produce regional newsletters.)

Issue One: start of Term 2

Issue Two: end of Term 3

NE agreed to use colour in the second 2005 newsletter.

Copy (esp. regional reports) to Johnann, Niki or Louise by 4 April.
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Regional chairs to seek out
material.

All material to Louise Robbie for
Issue One.




What is happening; upcoming conferences; PD opportunities; ASLA/
Access- reciprocal arrangements for articles.

Brochure
The NE worked through changes.
Adaire to redraft and circulate. NE members to respond within 48 hrs.

Towards a SLANZA Annual Plan- SWOT Analysis.

The NE looked at the results from the Central committee. Had the
questions been understood as phrased? Do the questions capture the
vision of SLANZA working for school libraries? The form was
modified for distribution.

Regional chairs to send out an electronic version of the SWOT
Questionnaire to members.

Regions to collate the replies and forward to Michaela by 15 April

Next Meeting
Pre Conference Meeting 14/15 May Auckland

SLANZA Submission to Making a Difference For All

Students: Directions for a School Strategy
Liz would like SLANZA to have an input and tabled a discussion
document.
There was considerable discussion identifying a number of ways, and
around the areas where Libraries can impact:
e Improving Student Outcomes- skills and literacy development
e Effective Teaching
e Ongoing Professional Learning
e Families and Whanau- identified a number of ways libraries can
offer support for students and their families
» Effective teaching- depends on a working relationship between
teaching and library staff.
Submissions are due by 31 March. Liz will draft a submission from the
point of view of the Role of the School Library in Improving Student
Outcomes and invite further comment from the NE.

NZEI and PPTA

Liz had sent letters in November 2004 and February 2005 about pay for
library staff and the possibility of library staff being paid from Central
Funding, rather than School Operational Grants.

Liz will arrange a meeting with the PPTA. SLANZA will pay the
expenses.

Liz will make contact with Neil Hammond, Executive Officer of NZEI.

PPTA/ICT Representative on ICT Task Force
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Adaire to redraft and circulate- 48
hr turnaround.

Deadline for responses- 24 March
Regional responses to Michaela-
15 April

Michaela will collate for next F2F

Liz to draft submission and
circulate to NE before 31 March

Liz to arrange to meet with NZEI
and PPTA

Adaire to attend meeting of ICT
Task Force




The representative needs to be a PPTA member.
Adaire will attend the meeting on 8 April in Wellington.

2005 Conference (Auckland, 10-13 July)

Conference venue- Langham Hotel (formerly known as The Sheraton)
Programme has been set.

Keynote speakers include:

lan Jukes- ICT and Learning

Penny Carnaby- National Library

Karen Sewell- launching the Information Landscape Report

Derek Wenmouth- Digital Age Literacies

David Hill- Story for a Digital-Age Child

Whitcoulls are sponsoring the breakfast on Tuesday morning.
Transport costs for incoming and outgoing NE members are covered
because of the requirement to attend the AGM.

The understanding has been that Conference Committee/ Organisers will
pay their own Conference Registrations, but the cost of the Conference
Dinner will be met. As the organizers will be unable to attend
workshops there was discussion about the possibility of a reduced rate
for organizers.

SLANZA needs to set guidelines for successive organizing committees.
Booklet needed for new National Executive Members covering
reimbursements, travel, accommodation etc.

2006 Conference

TOPS has asked for seeding funding. They will need a Conference bank
Account, and should be advised that they should come back to NE if
they need more money.

Moved that: Nelson be allocated an initial $1,000 seeding funding to
book the venue, and for publicity.
Approved  Moved: Niki Waterhouse  Seconded: Gerri Judkins
The Bay of Island has offered to host a Miniconference in 2008- to be
discussed further.

2007 Conference

Wellington has been working on this. Conference organizers and venues
are being considered. The group is compiling a list of organisations that
might be having possible speakers to visit in July 2007.

Other Business
Regions should have audited account to Niki by the end of February.
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Est. guidelines for Conference
Organisers using reports from
previous conferences

Judi to collate

Niki to forward cheque to TOPS
when Bank A/C has been opened,
and advise TOPS to apply to NE
if more money is required

Discuss 2008 Conference at a
later date

Regions accounts to Niki by 28
Feb




National Library Advisers will help School Library Staff seeking advice
on ERO and the Information Landscape

Pauline McCowan (SLANZAK Secretary) had written advising of the
SchoolRulz Conference on recordkeeping in Wellington, 18 March.
Pauline would like regions to report to her about recordkeeping and any
problems with a view to amending draft policy at the next F2F.

Pauline advised that the Internet Safety Group is the Ministry of
Education’s agency of choice for the delivery of and education about
Cybersafety. Hector the Dolphin software is free and can be downloaded
from the ISG webpage: http://www.netsafe.org.nz

An article in The School Librarian, vol.52, no.4 (2004) discussed
resources available inline to school librarians. It did not include
information about SLANZA. Pauline felt SLANZA should be included
in the future.

Niki will create a link from SLANZA website to job descriptions on the
National Library website.
Template for Information Literacy School Development for the website.

Criteria for Study Grants- May F2F.

Judi and Liz will look at possible suggestions for integrating
Information Literacy skills in evidence based practice.

Next Meeting

Saturday 14 May, 10.00am - Sunday 15 May, 1.00pm
National Library

Auckland
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Person responsible for
recordkeeping in each region to
contact Pauline with an update on
progress and any issues for policy
review at May F2F

Niki to contact Kathleen
O’Donnell to pass on details of
SLANZA.

Niki to action

Formalise criteria at May F2F

Judi and Liz to prepare draft
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Appendices
Membership Report February ‘05

Membership statistics are shown in the table below with comparison figures for
2002 and 2003

Region 2004 2003 2002
Aoraki 146 135 114
Auckland 182 171 141
Central 65 69 58
Otago/Southland | 44 34 30
Tai Tokerau 61 55 51
Waikato/BOP 96 85 66
Wellington 83 77 61
International 1 3 1
TOTAL 678 629 522

100 members have been processed for this year's membership of which 43 are
new members. (Including an application from Cambridge High School)

Because | put a due by date on the invoice forms for the 31%* March, the cheques
are coming in faster than | can process them, and there is currently a backlog of
approx 150. Hopefully we will have everyone paid up earlier rather than later and
avoid all the confusion with SCIS later in the year.

| have had it clarified with SCIS, that SLANZA memberships must be paid by the
31 August to get the discount for the school for the following year. If a member
moves to a different school, the discount does not move with them. From the
point of view of SCIS, it is the organization that gets the discount, not the
individual member.

Financial Statements

SLANZA
Financial Statement
31-Dec-04
Income

Donation 162.30
Subs 24,960.00
Sponsorship 4,200.00
Grants/transfer/misc 5,760.00
Interest 152.01
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InterestSavings 104.45
Interest Term 1,783.02
37,121.78

Expenditure

Tax/Bank 4,639.20
Tax/Bank Saving 20.29
Tax/Bank Term 347.62
Trans Savings and Term 60.00
Post/Stationery 870.72
mting exps 10,187.44
Regions 0.00
newsletter 3,276.23
members 650.00
SLANZA Conference 11,000.00
Seminars/Workshops/Functions 0.00
Professional Development 4,500.00
Donations/awards/gifts 2,800.00
audit 2,250.00
Balance Sheet 0.00
Miscellaneous 1,326.62
41,928.12

Surplus/(Deficit) (4,806.34)

Cash Position

Balance Cheque Account 2,942.03
Balance Saving Account 5,077.99
Balance Term Deposit 35,506.42

43,526.44
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SLANZA
Financial Statement
2-Feb-05
Income

Donation 0.00
Subs 0.00
Sponsorship 0.00
Grants/transfer/misc 7,837.01
Interest 0.00
InterestSavings 12.50
Interest Term 187.24
8,036.75

Expenditure
Tax/Bank 0.00
Tax/Bank Saving 2.43
Tax/Bank Term 36.51
Trans Savings and Term 5.00
Post/Stationery 0.00
mting exps 342.00
Regions 0.00
newsletter 0.00
members 0.00
SLANZA Conference 0.00
Seminars/Workshops/Functions 0.00
Professional Development 0.00
Donations/awards/gifts 0.00
audit 0.00
Balance Sheet 0.00
Miscellaneous 0.00
_ 38594
Surplus/(Deficit) 7,650.81

Cash Position
Balance Cheque Account 10,432.04
Balance Saving Account 5,093.06
Balance Term Deposit 35,657.15
51,182.25

Since the 2 Feb ‘05 The Conference '02 account has been closed and $5,879.52
has been transferred to the Savings account.
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The Conference '03 account can now be closed and we need to decide what to

do with the $20,211.19.

Accounts passed for payment since last f2f meeting

Date Cheque Amount

SLANZA 05 Seeding Funding 23-Sep-04 001397 5000.00
Judi Hancock - travel expenses 12-Oct-04 001398 720.00
Niki Waterhouse - Meeting Exp 28-Oct-04 001399 312.00
Horrocks McNab - audit 28-Oct-04 001400 2250.00
NZ Post - box rental 28-Oct-04 001402 125.00
E.Hancock - Membership Processing 1-Nov-04 001403 80.00
Astra Copy - Newsletter 1-Nov-04 001404 2290.95
Andrea Thompson 5-Nov-04 001405 14.00
Di Eastwood - Travel Expenses 7-Nov-04 001406 248.00
Jenny Carroll - travel expenses 7-Nov-04 001407 760.30
Adaire Hannah -Meeting Expenses 7-Nov-04 001408 261.00
Gerri Judkins - travel expenses 7-Nov-04 001409 154.00
Michaela O'Donovan - travel 7-Nov-04 001410 283.50
Joyce Richards - Meeting Expenses 7-Nov-04 001411 284.00
Niki Waterhouse - Meeting Exp 7-Nov-04 001412 22.20
Judi Hancock - travel expenses 7-Nov-04 001413 216.00
Liz Probert - meeting expenses 7-Nov-04 001414 360.00
E.Hancock - Membership Processing 24-Nov-04 001415 18.75
Open Poly - Shona Buchanan 1-Dec-04 001416 500.00
Open Poly - Susan Fraser 1-Dec-04 001417 500.00
Auckland Uni - Catherine Birt 1-Dec-04 001418 500.00
Open Poly - Dee Brooker 1-Dec-04 001419 500.00
Open Poly - Mandy Ditzel 1-Dec-04 001420 500.00
Open Poly - Diana Morris 1-Dec-04 001421 500.00
Open Poly - Anne Keenan 1-Dec-04 001422 500.00
Liz Probert - travel espenses 1-Dec-04 001423 190.00
Michaela O'Donovan - travel 1-Dec-04 001424 140.00
Open Poly - Kim Spencer 1-Dec-04 001425 500.00
Pauline McCowan - Dublin conf. 1-Dec-04 001428 500.00
Niki Waterhouse - Admin 19-Dec-04 001429 540.00
Gerri Judkins - travel expenses 17-Jan-05 001430 342.00
Niki Waterhouse - admin 11-Feb-05 001431 445.00
Gerritje Galloway - study grant 23-Feb-05 001432 500.00
CCE - Rosemary Dunnell 23-Feb-05 001433 446.65

20503.35
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e Cheque 001401 was cancelled as it was made out to the wrong payee.
e Cheques 001426 and 001427 were made out to Gerri Judkins and Linda
McCullough respectively and cancelled as they took their honorarium
payments (as agreed at the last f2f) from the 04 conference account.

e The last three accounts listed above don’t appear in the financial
statement as these were paid after the last bank statement.
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