School Library Association of

New Zealand Aotearoa(SLANZA) Inc.
3rd AGM Tuesday 23 September 2003 3.40 - 4.50 pm
Rangi Ruru Girl's High School - Christchurch

AGENDA

1. Welcome

2. Apologies

3. Minutes of 2002 AGM

4. President's Report - Judi Hancock

5. Financial Report - John Kenny

6. Membership Report - Margaret Forbes
7. Changes to constitution

8. Awards - Andrea Thomson

9. Election of Officers - thanks to retiring members - welcome to new
10. Other business

1. Warm welcome to all attendees (90 ) by Judi Hancock

2. Apologies: Fiona Mackie, Gail Cochrane, Maureen Trebilcock, Francie Gibb, Mary-
Jane Revington

3. Minutes of the 2002 AGM were available for attendees to read Moved by Judi
Hancock that the minutes were a true record, seconded by Karen Leahy ACCEPTED

4. Presidents Report Judi read her report.(see appended) Moved by Judi Hancock
that the president's report be accepted Seconded by Liz Probert ACCEPTED

5. Financial Report - made available for attendees to read. Noted that GST
registration was for conference only. Moved by John Kenny that the financial report
be accepted. Seconded by Jill Stotter ACCEPTED

Alison Pearson, Treasurer, delivering her annual report



6. Membership Report

\Region \2003 figures \2002 figures
/Aoraki 135 114
/Auckland 171 141

\Central \69 \58
\International \3 \1
'Otago/Southland 34 30

Tai Tokerau 55 51
'Waikato/BOP 85 66
\Wellington \77 \61

National totals 629 522

The growth in these figures in all areas is pleasing.
- International members this year come from China, Tonga and Australia

Issues relating to membership

- Many members still do not realize that membership is a yearly membership
from January to December

- Many members did not notice the renewal requests sent with the first
newsletter of the year. In 2004 we plan to send individual renewal notices as
well, despite the postage cost of nearly $400.

- Membership is individual. This is part of Slanza's constitution to enable us to
act as advocates for individual library staff members rather than being bound
by school loyalties. (Though schools can, and often do, pay the fees as part of
their professional development responsibilities).

- Membership of Slanza by at least one person on a school library team will
continue to entitle the school to a generous discount from SCIS. We do expect
that everyone will be honorable in this respect. When SCIS checked this year
several "forgotten” memberships suddenly appeared.

- For membership statistics to be meaningful we need as much information as
possible (qualifications, contact addresses for home and school, contact
emalils etc) to be completed on the enrolment forms each year.

-In 2004 we ask members to use the job description criteria from the web
page to attach a "label" to their position. This will allow National Executive to
be able to support drives from NZEI and other organizations seeking to find
the exact makeup of our school library teams.

- Processing of your membership forms can take up to three weeks,
depending on how busy the "Treasured", his assistants and | are in our "alter
egos" Thank you for your patience.

- If you have any membership enquiries please contact me by email. I try to
answer queries within twenty four hours. My contact emails are
mforbes@ihug.co.nz or forbesma@staff.cbhs.school.nz

Moved by Margaret Forbes that the membership report be accepted,
Seconded by Jenny Wilson ACCEPTED



8. Changes to Constitution

CURRENT WORDING

Article V Officers

Section 2 Terms

- The president and the president-elect shall be members of SLANZA and
shall serve in their respective positions for a one-year term.

- The president-elect shall succeed to the presidency upon completion of the
term of office as president-elect.

- The treasurer shall be a member of the SLANZA and may serve a term of up
to two years

- The immediate past-president shall serve a term of one year .

- The secretary may serve a term of up to two years.

PROPOSED CHANGES to Article V Section 2 Terms
bullet points 2 and 4

- The president and the president-elect shall be members of SLANZA and
shall serve in their respective positions for up to two years.

- The immediate past-president shall serve a term of up to two years.
Discussion and explanation ensued. Moved by Judi that these changes to o
the constitution be accepted, seconded by Margaret Forbes ACCEPTED

8. SLANZA Awards

Andrea reported on the development of 6 awards to acknowledge and share
successes of SLANZA members

1. Certificate of Appreciation - tangible recognition of contributions made to
SLANZA and school librarianship

2. Awards of Merit - Literacy, Information Literacy, Research, Marketing

3. Certificate of Recognition Awards will be administered by an Awards
Committee of 5 people Can be awarded to more than 1 member per year or
more than one time Further information will be on the SLANZA website

Certificates of appreciation were then awarded to:
Retired members of the Steering Committee
Elizabeth Jones, Janet McFadden, Briar Sefton

Steering Committee who went on to be part of the National Executive
Maureen Trebilcock, Pamela Hulston, Jan Foote, Linda McCullough, Jenny
Miller, Alison Pearson, Jill Stotter, Glenda Fortune

Conference Committee 2003 Sandra Morris, Merilyn Smaill, Niki Waterhouse,
Kathy Graham, Margaret Forbes, Adrianne Shapland, Alison Pearson, Eddy
van Til, Judi Hancock

Farewell to departing National Executive members with a mug and a hug
Presentations were made to Jill Stotter, Linda McCullough, Margaret Forbes,
Glenda Fortune and Alison Pearson



Margaret Forbes departing Executive member, receiving a gift from Judi Hancock

9. Election of Officers

Only 1 nomination has been received for each position : President Elect and
Secretary. Liz Probert sought approval from the meeting to accept the nomination for
Louise Robbie(Central region) as President Elect for Johnann Williams (Aoraki region)
as Secretary ACCEPTED

Liz Probert, the new president, gives Judi Hancock, Conference Convener, a gift in
recognition of her hard work



Liz declared, congratulated and welcomed Louise as the incoming President Elect
and Johnann as Secretary

Other new NE members were introduced to the meeting

Gerri Judkins - Waikato /Bay of Plenty

Niki Waterhouse - Aoraki

Pauline Mc Cowan- Auckland

10. Other Business

None Meeting

closed 4.50 pm

Minutes by Glenda Fortune

President, Judi Hancock delivering her Presidental address

APPENDED
President's Report
AGM 2003

SLANZA was launched on 13 May, 2000. At the time, its arrival was compared to the
birth of a child as we learnt what being a national association was all about. Now we
appear to be in our teenage years, flexing our muscles, testing boundaries and
constantly entering new territory. And just like teenagers, we have some things of
which we are very proud and some things which require ongoing attention. It was
always intended that SLANZA would be an advocate for school library teams and we
have been able to take advantage of being a national voice to increase the profile of
a group of people who make a significant but sometimes unrecognised contribution
to the learning environments of our school students.

- Ongoing links with NZEI have been formed to ensure that the Support Staff
Collective Agreement adequately supports and rewards school library staff. This
liaison highlighted the need for adequate job descriptions, and samples and advice
for applying for pay increases are now available on the SLANZA website.

- SLANZA contributed to LIANZA'S draft document Towards a National Information
Strategy and will make its own submission to the newly formed Library and
Information Advisory Commission



- A detailed submission, Steps to Pay Equity was presented to The Ministry of
Women's Affairs

- SLANZA entered the 3M Award for Innovation in Libraries and while not reaching
the Finals, a poster of our development will be displayed at the LIANZA conference in
October

- School libraries are represented by SLANZA on the Internet Safety Group, the Te
Puna Advisory Group and PER:NA (Purchasing Electronic Resources: a National
Approach

- Links are being developed with the Australian School Library Association in the
hope that our professional standards will be enhanced by a closer relationship.

- And SLANZA was able to raise public awareness when Cambridge High announced
the closure of its library.

Thank you to the National Executive members who worked on these initiatives, and
for some, it is an ongoing commitment. Your willingness to share your expertise is
invaluable.

Professional Development There is no doubting the significance of having this
"national voice". However, what impresses me most about the past year or so is the
impact that SLANZA has had on the quality of professional development being made
available to school library teams. It has been awesome. All seven regions are
providing a diverse range of workshops and speakers several times a year,
complimenting the opportunities so ably provided by the National Library. The work
involved in organising these events is huge and | hope that support for them
continues to grow. Developing our skills, refining our systems, furthering our
knowledge can only increase our levels of professionalism. My thanks go to all the
regional committees for the time, energy and enthusiasm you have shared with your
regional members.

And speaking of "time, energy and enthusiasm"”, this Report would not be complete
without acknowledging the fact that we are in the midst of our first national
conference. The quality and variety of the presentations and workshops at the
"Powerful Partnerships" conference are evidence, indeed, of the professional
standards which exist in our school library world. It is also significant that SLANZA
provided 14 registrations to this national conference for first time attendees in an
effort to encourage people who might not otherwise have been able to come. The
Aoraki members who make up the conference committee are to be congratulated -
your efforts over the past months have guaranteed that we are being empowered
and entertained during this conference.

My thanks go, also, to the National Library, the Department of Professional Studies at
Auckland College of Education and Raeco for their ongoing support of SLANZA.Your
generosity is very much appreciated.

Information literacy



SLANZA's vision is "to strengthen and promote the role of school libraries to enable
all school communities to become information literate." so we were pleased that
SLANZA members were able to contribute to the National Library's The School
Library and Learning in the Information Landscape: Guidelines for New Zealand
Schools, a long awaited document which is now an invaluable resource for all school
libraries. Our congratulations go to the National Library - your extensive knowledge of
school libraries has ensured that the "Guidelines" provides a practical basis for
school library teams to plan future developments.

Information Technology

SLANZA has created its own website (www.slanza.org.nz) and while it is still under
development, it is being used increasingly as a gateway to information relating to
school librarianship. It is here that you will find information on regional and national
events and significant topics such as job descriptions. Andrea Thompson, our "web
mistress" has spent many hours getting the site organised and | am most
appreciative of all she has done.

Concerns
Much has been achieved since SLANZA was launched in May, 2000. However, there
are several key areas of concern for many school library staff. These include:

- Lack of recognition by Principals and Boards of Trustees

- Inadequate remuneration

- Inadequate job descriptions and appraisal processes - Increased work loads as a
result of increased use of technologies in school libraries

- Increased work loads as a result of the introduction of the National Certificate of
Educational Achievement

- Lack of appropriate training in information literacy for school library teams

- Lack of understanding of information literacy amongst teachers and teacher-
trainees

Addressing these issues is a key focus for SLANZA in the future. We are becoming
recognised as a national body of some significance and we must build on this to
bring these issues to the attention of the key players who hold the purse strings and
weld political power.

On a personal note, | want to say how much | have enjoyed being President of
SLANZA. It has been challenging and, at times, demanding but it has also been
heartwarming, stimulating and rewarding, especially the meetings | have attended in
the regions. The National Executive is a dedicated group, focused and determined to
improve the lot of school library teams in New Zealand. It has been a pleasure
working with them. SLANZA will be in very good hands with Liz Probert as President-
her knowledge and depth of experience ensures that SLANZA will continue to make
its mark.

John Stuart Mill wrote:
One person with a belief is equal to a force of 99 who have only interests.

Let's use our belief in the work we do to move forward positively and creatively to
meet the challenges of our school library world.



Judi Hancock

2003 AGM

Rangi Ruru Girls' School
Christchurch



